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ZZZ�MEUKHOODV�JU

7KH�5ROH�RI�WKH�&RQVXOWDQW
%XVLQHVV�&RQVXOWLQJ� KDV� VHHQ�D� SKHQRPHQDO� JURZWK� LQ� (XURSH� LQ� WKH� SDVW� GHFDGH��$FFRUGLQJ� WR� )($&2� �(XURSHDQ�&RQVXOWDQWV�&RQIHGHUDWLRQ�� WKH�&RQVXOWLQJ� LQGXVWU\�FRQWULEXWHV������RI�(XURSHDQ�*'3�DQG�SURYLGHV�HPSOR\PHQW�IRU�������� SHRSOH��,WV�VL]H�KDV�TXDGUXSOHG�LQ�WKH�ODVW���\HDUV�
$W� WKLV� JURZWK� UDWH�� LW� LV� KDUGO\� VXUSULVLQJ� WKDW� WKHUH� DUH� PDQ\� P\WKV� DQG� IDOVH�LPSUHVVLRQV�DERXW�WKH�UROH�RI� WKH�&RQVXOWDQW��7KHVH�P\WKV�DQG�LPSUHVVLRQV�DUH�EHVW�H[SUHVVHG�LQ���H[WUHPH�YLHZV��EHIRUH�DVVLJQLQJ�D�MRE WR�D�&RQVXOWDQW��WKHUH�DUH�KLJK�KRSHV� WKDW� �WKH� &RQVXOWDQW� ZLOO� VROYH� DOO� WKH� SUREOHPV��� 7KLV� OHDGV� WR� D� ZURQJ�SHUFHSWLRQ�RI�WKH�UROH�DQG�IXQFWLRQ�RI�WKH�&RQVXOWDQW��7R�EH�PRUH�VSHFLILF�� LW� OHDGV�WR�WKH�H[SHFWDWLRQ�WKDW�WKH�&RQVXOWDQW�ZLOO�EHDU�UHVSRQVLELOLWLHV��ZKLFK�FDQ�RQO\�EH�ERUQH�E\� WKH� ([HFXWLYHV� RI� WKH� &RPSDQ\�� 2Q� WKH� RWKHU� KDQG�� DIWHU� FRPSOHWLRQ� RI� D� MRE��GLVDSSRLQWPHQW� LV� RIWHQ� H[SUHVVHG� LQ� WKH� IRUP� ´DIWHU� DOO�� ZKDW� ZDV� WKH� &RQVXOWDQW¶V�FRQWULEXWLRQ"´� $V� D� UHVXOW� RI� WKLV� GLVDSSRLQWPHQW�� FRPSDQLHV� WHQG� WR� HLWKHU� XVH�&RQVXOWDQWV�ZKHUH� WKH\� VKRXOG�QRW�� RU� DYRLG�XVLQJ� WKHP�HYHQ� LQ� FDVHV�ZKHUH�D� FR�RSHUDWLRQ�ZLWK�WKHP�ZRXOG�EH�SURILWDEOH�
6R��ZKHQ�FDQ�D�&RQVXOWDQW�EH�XVHIXO�WR�D�&RPSDQ\"�$V�LQ�DOO�EXVLQHVV�GHFLVLRQV��LW�LV�D�PDWWHU�RI�FRVW�EHQHILW�DQDO\VLV�� WKH�YDOXH�WKDW� WKH�&RQVXOWDQW�DGGV�WR�WKH�&RPSDQ\�PXVW�H[FHHG WKH�FRVW�RI�KLV�HPSOR\PHQW��7KLV�YDOXH�FDQ�EH�UHIOHFWHG�LQ�WKH�IRUP�RI�
� SUHVHQWLQJ� QHZ� RSSRUWXQLWLHV� WR� WKH� &RPSDQ\� DQG� SUHSDULQJ� IRU� WKHLU�HIIHFWLYH� H[SORLWDWLRQ� �H�J�� LGHQWLI\LQJ� QHZ� PDUNHWV� DQG� SUHSDULQJ� DQ� HIIHFWLYH�PDUNHWLQJ�SODQ�IRU�HQWHULQJ�WKHP���
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� KHOSLQJ�DYRLG�VHULRXV�PLVWDNHV��H�J��D�IHDVLELOLW\�VWXG\�SURYLQJ�WKDW�WKH�SODQQHG�LQYHVWPHQW� GRHV� QRW� \LHOG� WKH� QHFHVVDU\� UHWXUQV�� WKHUHIRUH�� SUHYHQWLQJ�PDQDJHPHQW�IURP�WDNLQJ�D�KDUPIXO�LQYHVWPHQW�GHFLVLRQ��
7ZR�SUHUHTXLVLWHV�IRU�WKH�YDOXH�RI�WKH�&RQVXOWDQW
V�VHUYLFHV�WR�H[FHHG WKHLU�FRVW�DUH�
� WKH�H[SORLWDWLRQ�RI�VSHFLDOLVHG�NQRZ�KRZ�DQG�VNLOOV�RI�WKH�&RQVXOWDQW WKDW�DUH�HLWKHU� PLVVLQJ� IURP� WKH� &RPSDQ\� RU� DUH� LQ� OLPLWHG� VXSSO\ DQG�� WKHUHIRUH�� QRW�DGHTXDWH� WR� WDFNOH� FRPSOLFDWHG� SUREOHPV�� 'HWDLOHG� ILQDQFLDO� DQDO\VLV� RI� D�FRPSOLFDWHG�RU�LPSRUWDQW�LQYHVWPHQW�SODQ�PD\�EH�VXFK�D�FDVH��(YHQ�LI�WKH�ILQDQFLDO�GHSDUWPHQW� RI� WKH� &RPSDQ\� KDV� WKH� WHFKQLFDO� DELOLW\� WR� SHUIRUP� WKH� UHTXLUHG�DQDO\VLV�� LW� LV� SRVVLEOH� WKDW� GD\�WR�GD\� GXWLHV� RI� WKH� GHSDUWPHQW� SUHYHQW� LW� IURP�SUHSDULQJ�WKH�UHTXLUHG�DQDO\VLV�ZLWKLQ�WKH�WLPHIUDPH�UHTXLUHG�IRU�VXEPLVVLRQ�WR�WKH�%RDUG�RU�WKH�,QYHVWRUV��
� 7KH� UHQGHULQJ� RI� DQ� LQGHSHQGHQW� RSLQLRQ� DQG� WKH� IDFLOLWDWLRQ� RI� SUREOHP�VROYLQJ�SURFHVVHV IRU� LVVXHV� WKH�&RPSDQ\� IDFHV�� 7KH� LVVXH� FDQ� EH� D� SUREOHP��H�J��UHRUJDQL]LQJ�WKH�&RPSDQ\���RU�WKH�QHHG�WR�H[DPLQH�DQWLFLSDWHG�GHYHORSPHQWV�IURP� DQ� LQGHSHQGHQW� RXWVLGHU¶V� SHUVSHFWLYH�� )RU� H[DPSOH�� RQH� RI� RXU� FOLHQWV�DVVLJQHG�XV�WKH�PDUNHW�UHVHDUFK�RI�WKH�(XURSHDQ�FRQVWUXFWLRQ�DQG�HQHUJ\�VHFWRUV��7KLV� UHVHDUFK� DLPHG DW�PDSSLQJ� WKH� VHFWRU� LQ� D� FRPSOHWH�DQG�REMHFWLYH�ZD\�� VR�WKDW�WKH�FOLHQW�FRXOG�EDVH�KLV�QH[W�PRYHV�RQ�D�VROLG�EDVLV�DQG�QRW�MXVW�RQ�DQHFGRWDO�HYLGHQFH�GHULYHG�IURP�GDLO\�SUDFWLFH��2Q�WKH�EDVLV�RI�WKLV�UHVHDUFK��ZH�DVVLVWHG�RXU�FOLHQW�ZLWK�IRUPXODWLQJ�DQG�H[HFXWLQJ�KLV�VWUDWHJ\�

2I�FRXUVH��WKH�&RQVXOWDQW¶V�RSLQLRQ�PD\�YHU\�ZHOO�GLIIHU�IURP�WKDW�RI�WKH�&RPSDQ\¶V�H[HFXWLYHV�� ,W� LV�DOVR�QRW�XQXVXDO� WR�FRQIOLFW�ZLWK�YHVWHG� LQWHUHVWV� LQ� WKH�&RPSDQ\�DQG��WKHUHIRUH��FUHDWH�VWURQJ�QHJDWLYH�UHDFWLRQV�RU�EH�VDERWDJHG��7KHVH�FDVHV�DUH�PRUH� IUHTXHQW� ZKHQ� WKH� &RQVXOWDQW� VXJJHVWV� DFWLRQV� WKDW� OHDG� WR� FKDQJHV� LQ�HVWDEOLVKHG�SUDFWLFHV�RU�EDODQFHV�ZLWKLQ�WKH�&RPSDQ\�
1RQH�RI� WKH� WZR�DERYH�PHQWLRQHG�H[DPSOHV� LV� ³SXUH��� ,Q�ERWK� WKH� ILQDQFLDO� DQDO\VLV�DQG� WKH�PDUNHW� UHVHDUFK�DQG�HODERUDWLRQ�RI�VWUDWHJ\�H[DPSOHV�� WKH� LQGHSHQGHQFH�RI�RSLQLRQ�DQG� WKH� UHQGHULQJ�RI�VSHFLDO�NQRZ�KRZ�DQG�VNLOOV�E\� WKH�&RQVXOWDQW�DUH�YHU\�LPSRUWDQW�� LI� WKH� &RQVXOWDQW� GRHV� QRW� KDYH� WKH� DSSURSULDWH� NQRZOHGJH� DQG�LQGHSHQGHQFH�RI�RSLQLRQ�� LW� LV�SRVVLEOH� WKDW�KH�ZLOO�QRW�HYDOXDWH� WKH� IDFWV�FRUUHFWO\�RU�
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WKDW� KH�ZLOO� VXEPLW�� SHUKDSV�HYHQ�RQ�SXUSRVH��D�PLVOHDGLQJ�RSLQLRQ��7KHUHIRUH�� WKH�UROH�RI� WKH�&RQVXOWDQW� LV�QRW� WR�EH�SOHDVDQW�EXW� WR�JLYH�KLV� LQGHSHQGHQW��ZHOO�GRFXPHQWHG� RSLQLRQ�� (YHQ� ZKHQ� WKH� 0DQDJHPHQW� RI� WKH� &RPSDQ\� GRHV� QRW�DJUHH�ZLWK�WKH�&RQVXOWDQW¶V�RSLQLRQ�� LI� LW� LV�ZHOO�GRFXPHQWHG�LW�ZLOO�DOZD\V�OHDG�WR� D� EHWWHU� XQGHUVWDQGLQJ� RI� WKH� XQGHUO\LQJ� FLUFXPVWDQFHV� DQG� KHOS� LQ�IRUPXODWLQJ�D�EHWWHU�FRXUVH�RI�DFWLRQ�
,Q�DQ\�FDVH��D�SUHUHTXLVLWH�IRU� WKH�FR�RSHUDWLRQ�ZLWK� WKH�&RQVXOWDQW� WR�EH�HIIHFWLYH� LV�WKDW�WKH�&RPSDQ\�NQRZV�ZKDW�LW�LV�ORRNLQJ�IRU�DQG�FDQ�HIIHFWLYHO\�FRPPXQLFDWH�LW� WR� WKH� &RQVXOWDQW�� ,I�� RQ� WKH� RWKHU� KDQG�� WKH� &RPSDQ\� GRHV� QRW� KDYH� D� FOHDU�XQGHUVWDQGLQJ� RI� LWV� QHHGV�� LW� LV� LPSRVVLEOH� WR� FRPPXQLFDWH� WKHP� WR� WKH�&RQVXOWDQW�DQG� DVN� IRU� KLV� VXSSRUW�� 7KH� LQFDSDELOLW\� RI� D� &RPSDQ\� WR� IRUPXODWH� LWV� QHHGV� DQG�FRPPXQLFDWH�WKHP�HIIHFWLYHO\�WR�D�&RQVXOWDQW��LV�RQH�RI�WKH�PRVW LPSRUWDQW�FDXVHV�IRU�WKH�WZR�H[WUHPH�SHUFHSWLRQV�PHQWLRQHG�DW�WKH�EHJLQQLQJ�RI�WKLV�DUWLFOH��7KH�RWKHU�WZR�FDXVHV� UHIHU� WR� ODFN� RI� SURIHVVLRQDOLVP� DQG� LQGHSHQGHQFH� RI� RSLQLRQ� E\� WKH�&RQVXOWDQW�
,I��RQ�WKH�RWKHU�KDQG��WKH�FRQGLWLRQV�VHW�DERYH�IRU�HIIHFWLYHO\�HPSOR\LQJ�D�&RQVXOWDQW�DUH�PHW�DQG��LQ�DGGLWLRQ��WKH�&RQVXOWDQW�KDV�FUHDWLYH�LPDJLQDWLRQ�DQG�NQRZOHGJH�RI�WKH�LVVXH�WKDW�KH�LV�JRLQJ�WR�KDQGOH�� LW� LV�DOPRVW�FHUWDLQ� WKDW� WKH�YDOXH�ZLOO�H[FHHGWKH�FRVW�RI�KLV�VHUYLFHV��7KH�LPSRUWDQFH�RI�FUHDWLYH�LPDJLQDWLRQ�DQG�NQRZOHGJH�RI�WKH� LVVXH� LQFUHDVHV� ZKHQ� GHDOLQJ� ZLWK� FRPSOLFDWHG� SUREOHPV� DQG� KLJKHU�GHPDQGV�DUH�SODFHG�RQ�WKH�&RQVXOWDQW��9HU\�GLIIHUHQW�SURILOHV�DUH�UHTXLUHG�IURP�WZR�&RQVXOWDQWV�RQH�RI�ZKLFK�LV�UHTXLUHG�WR�FRQWULEXWH�WR�WKH�FUHDWLRQ�DQG�LPSOHPHQWDWLRQ�RI�D�QHZ�VWUDWHJ\�IRU�WKH�&RPSDQ\��ZKLOH�WKH�RWKHU�LV�HQJDJHG�LQ�WKH�ILQDQFLDO�DQDO\VLV�RI�D�VLPSOH�LQYHVWPHQW�SODQ��+RZHYHU��QHLWKHU�RI�WKHP�FDQ�SHUIRUP�WKH�MRE�DGHTXDWHO\��LI� WKH\� DUH� QRW� JLYHQ� WKH� GDWD� RI� WKH� SUREOHP� DQG� DUH� QRW� OHIW� WR� SHUIRUP� WKHLU� RZQ�DQDO\VLV�DQG�RIIHU�WKHLU�RSLQLRQ�RQ�DQ�LQGHSHQGHQW�EDVLV��2I�FRXUVH��WKH�ILQDO�GHFLVLRQ�DV� WR� ZKHWKHU� WKHVH� RSLQLRQV� DUH� DGRSWHG� RU� QRW� LV� WKH� ULJKW� DQG� REOLJDWLRQ� RI� WKH�0DQDJHPHQW�RI�WKH�&RPSDQ\��ZKLFK�LV�WKH�RQO\�RQH�EHDULQJ�WKH�UHVSRQVLELOLW\�IRU�WKH�EXVLQHVV�GHFLVLRQV�PDGH�
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6XPPDULVLQJ��WKH�HIIHFWLYH�XVH�RI�D�&RQVXOWDQW�SUHVXPHV�
� *LYLQJ�D��FOHDU�DQG�FRQFLVH�EULHI�WR�WKH�&RQVXOWDQW�
� $VVLJQLQJ�WKH�EULHI�WR�D�&RQVXOWDQW�FRPSHWHQW�WR�KDQGOH�LW��7KH�EHVW�LQGLFDWLRQ��DV�WR�WKH�VXLWDELOLW\�RI�WKH�&RQVXOWDQW��LV�KLV�SUHYLRXV�KDQGOLQJ�RI�VLPLODU�VLWXDWLRQV��,W�LV�DOVR� YHU\� LPSRUWDQW� WR� KDYH� WKH� FRUUHFW� ³FKHPLVWU\´� VLQFH� WKH�&RQVXOWDQW� LV� QRW� D�VLPSOH�VXSSOLHU�EXW�ZRUNV�WRJHWKHU�ZLWK�WKH�&RPSDQ\�
� 7KDW�WKH�&RQVXOWDQW�PXVW�JHW�D�FOHDU�XQGHUVWDQGLQJ�RI�WKH�LVVXH�KH�LV�IDFLQJ�
� 7KDW� WKH�&RQVXOWDQW�ZLOO� EH�DOORZHG� WR� IRUP�KLV�RSLQLRQ�DQG�RIIHU�VROXWLRQV�RQ�DQ�LQGHSHQGHQW�EDVLV��+RZHYHU�KH�PXVW�EH�FKHFNHG�DV�WR�ZKHWKHU�KH�KDV�H[DPLQHG�DOO�WKH�SDUDPHWHUV�RI�WKH�SUREOHP�
,I� WKH�DERYH�FRQGLWLRQV�DUH�PHW�� LW� LV�DOPRVW�FHUWDLQ� WKDW� WKH�FRPELQDWLRQ�RI�&UHDWLYH�,PDJLQDWLRQ�� ,QGHSHQGHQFH�� 7HFKQLFDO� .QRZOHGJH� DQG� 3URIHVVLRQDOLVP� E\� WKH�&RQVXOWDQW��ZLOO�OHDG�WR�VROXWLRQV�IDU�H[FHHGLQJ�WKH�FRVW�RI�KLV�VHUYLFHV�


