
-%5+(//$6�/7'�%XVLQHVV�&RQVXOWDQWV�$�PHPEHU�RI�þRUZDWK�)UDQFKLVH�&RQVXOWLQJ�6HUYLFHV�*URXS�LQ�DVVRFLDWLRQ�ZLWK�(YHUVKHGV����9RXNRXUHVWLRX�VWU��������$WKHQV��*UHHFH7HO�� �����������������)D[�� �����������������ZZZ�MEUKHOODV�JU

7UHQGV�DQG�FRQFHSWV�LQ�WKH�(XURSHDQ�&RQVWUXFWLRQ�,QGXVWU\
7KH�(XURSHDQ�FRQVWUXFWLRQ�LQGXVWU\�DV�D�ZKROH�LV�XQGHUDFKLHYLQJ��KDV�ORZ�SURILWDELOLW\�DQG�VKRZV�WRR�OLWWOH�LQYHVWPHQWV�LQ�FDSLWDO��UHVHDUFK�DQG�GHYHORSPHQW�DQG�WUDLQLQJ��LV�QRW�YHU\�LQQRYDWLYH��ZKLOH�WRR�PDQ\�FOLHQWV�DUH�GLVVDWLVILHG�DQG�ULVNV�DUH�KLJK���
+RZHYHU��RXU�UHVHDUFK�KDV�VKRZQ�WKDW�IRU�D�QXPEHU�RI�FRPSDQLHV�WKHVH�SHUFHSWLRQV�DUH�XQMXVWLILHG�� ,Q� WKH�SDVW� IHZ� \HDUV� D� QXPEHU� RI�(XURSHDQ� FRQWUDFWRUV� OLNH�$PHF�DQG�:6�$WNLQV� KDYH� FKDQJHG� WKHLU ZD\� RI� GRLQJ� EXVLQHVV� GUDPDWLFDOO\�� OHDGLQJ� WR� LPSURYHG�ULVN�UHZDUG� UDWLRV� �KLJKHU� PDUJLQV��� JUHDWHU� SULFLQJ� SRZHU� WRZDUGV� FOLHQWV� DQG� OHVV�GHSHQGHQF\�RQ�WKH�PDFUR�HFRQRPLF�VLWXDWLRQ�
)LJXUH����3RUWHU�PRGHO�RI�WKH�&RQVWUXFWLRQ�LQGXVWU\

,I�ZH�XVH�D�3RUWHU�PRGHO�IRU�WKH�FRQVWUXFWLRQ�LQGXVWU\�ZH�FDQ�FRQFOXGH�WKH�IROORZLQJ�
6XSSOLHUV
%HFDXVH� RI� WKH� UHODWLYH� KLJK� FRQFHQWUDWLRQ� DQG� VWURQJ� ORFDO� SRVLWLRQV� RI� VXSSOLHUV� RI�EXLOGLQJ�PDWHULDOV��WKH\�KDYH�SULFLQJ�SRZHU�WR�WKHLU�FOLHQWV�

&RPSHWLWLRQ
&RPSHWLWLYH�SURGXFWV

6XSSOLHUV &XVWRPHUV

1HZ�(QWULHV
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&XVWRPHUV
&OLHQWV�WUDGLWLRQDOO\�DZDUG�PRVW�RI�WKHLU�SURMHFWV�LQ�WKH�SXEOLF�WHQGHULQJ�PDUNHW��,Q�JHQHUDO��WKLV�UHVXOWV�LQ�ORZ�PDUJLQV�DQG�D�UHODWLYHO\�KLJK�ULVN�OHYHO��
1HZ�HQWULHV
7KH�EDUULHUV�WR�HQWHU�WKH�FRQVWUXFWLRQ�PDUNHW�DUH�ORZ��(YHU\RQH�ZKR�LV�D�ELW�KDQG\�FDQ�JHW�LQ�EXVLQHVV��
&RPSHWLWLYH�SURGXFWV
7KLV� ODVW� IDFWRU� KDV� QRW� D� VLJQLILFDQW� LPSDFW� IRU� WKH� LQGXVWU\� DV� D� ZKROH�� +RZHYHU�� DV��IDYRXULWH�� ORFDWLRQV�FKDQJH�DQG� LI� WHOHZRUN�H[SDQGV�PD\EH��FRPSHWLWLYH�SURGXFWV��JHW�D�QHZ� PHDQLQJ�� ,I� ZH� WDNH� WKHVH� FKDUDFWHULVWLFV� RI� WKH� 
WUDGLWLRQDO� FRQVWUXFWLRQ� YLHZ
� LQWR�DFFRXQW� ZH� FDQ� FRQFOXGH� WKDW� WKH� EXVLQHVV� RI� RIIHULQJ� VWUDLJKWIRUZDUG� FRQVWUXFWLRQ�FDSDFLW\� LV�KLJKO\�VHQVLWLYH�WR� WKH�PDFUR�HFRQRPLF�HQYLURQPHQW��LQWHUHVW�UDWHV��HFRQRPLF�JURZWK��FRQVXPHU�FRQILGHQFH���&RQVWUXFWLRQ�LV�DOVR�YLHZHG�DV�D�PDWXUH�PDUNHW�ZLWK�RQO\�OLPLWHG�JURZWK�SRWHQWLDO�DQG�ORZ�PDUJLQV�
+RZHYHU��VRPH�FRPSDQLHV�KDYH�UDGLFDOO\�FKDQJHG�WKHLU�ZD\�RI�GRLQJ�EXVLQHVV��7KH\�DUH�VKLIWLQJ�LQ�WKH�YDOXH�FKDLQ��IURP�WKH�VHJPHQW�RI�EULFN�OD\LQJ��FRQVWUXFWLRQ��EDFNZDUG�WR�WKH�HQJLQHHULQJ�DQG�GHVLJQ�VHJPHQW�DQG�IRUZDUG� WR� WKH�RSHUDWLRQ��VHUYLFH�DQG�PDLQWHQDQFH�VHJPHQW� RI� � WKH� FKDLQ�� ,Q� ERWK� VHJPHQWV� � KLJKHU�PDUJLQV� FDQ�EH�DFKLHYHG�DQG�SURYLGH�FRQVWUXFWLRQ� FRPSDQLHV� ZLWK� PRUH� SULFLQJ� SRZHU� WRZDUGV� VXSSOLHUV� DQG� FOLHQWV� �KLJKHU�PDUJLQV�DQG�ORZHU�ULVNV��DQG�PDNH�WKHP�OHVV�VHQVLWLYH�WR�WKH�HFRQRPLF�F\FOH��:H�H[SHFW�WKDW� WKHVH� GHYHORSPHQWV� LQ� WKH� FRXUVH� RI� WLPH�ZLOO� DOVR� OHDG� WR� DQ� LPSURYHG� SHUFHSWLRQ�DPRQJ�LQYHVWRUV�DV�H[DPSOHV�LQ�WKH�8QLWHG�.LQJGRP�KDV�SURYHQ�
)LJXUH ���7KH�&RQVWUXFWLRQ�9DOXH�&KDLQ
&RQFHSW )HDVLELOLW\����6WXG\ )LQDQFLQJ�VWUXFWXUHV (QJLQHHULQJ�DQG�GHVLJQ &RQVWUXFWLRQ 2SHUDWLRQ6HUYLFH�DQG� 6DOH��
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&KDQJLQJ�EXVLQHVV�PRGHO�
2XU� UHVHDUFK�KDV�VKRZQ� WKDW�PRUH�DQG�PRUH� �OHDGLQJ��(XURSHDQ�FRQVWUXFWLRQ� ILUPV�DUH�FKDQJLQJ�WKHLU�EXVLQHVV�PRGHOV�E\�
D� LPSURYLQJ�WKH�SRVLWLRQ�WR�WKH�VXSSOLHUV��FHQWUDOLVH�SURFXUHPHQW
E� LPSURYLQJ�WKH�SRVLWLRQ�WR�WKH�FOLHQW��FKDQJH�IURP�VXSSOLHU�WR�SDUWQHU
F� LQFUHDVLQJ�HQWU\�EDUULHUV��SURYLGH�WRWDO�VROXWLRQV
$G�D��LPSURYLQJ�WKH�SRVLWLRQ�WR�VXSSOLHUV��FHQWUDOLVH�SURFXUHPHQW
%XLOGLQJ� PDWHULDO� VXSSOLHUV� KDYH� D� UHODWLYHO\� KLJK� SULFLQJ� SRZHU� FRPSDUHG� WR� WKH�FRQVWUXFWLRQ� FRPSDQLHV�� PDLQO\� EHFDXVH� RI� WKH� UHODWLYHO\� KLJK� FRQFHQWUDWLRQ� RI� WKH�VXSSOLHUV� �PXOWLQDWLRQDOV� OLNH� 6DLQW� *REDLQ�� &5+� DQG� /DIDUJH� KDYH� GRPLQDQW� SRVLWLRQV��DQG�EHFDXVH�RI� WKHLU�VWURQJ� ORFDO�SUHVHQFH� LQ�UHODWLRQ�WR�KLJK�WUDQVSRUWDWLRQ�FRVWV� ,Q� WKH�SDVW� IHZ� \HDUV� WKH� ODUJHU� (XURSHDQ� FRQVWUXFWLRQ� ILUPV� KDYH� UHDOLVHG� WKDW� WKH\� FDQ�FRXQWHUEDODQFH� WKH� SRZHU� RI� WKH� EXLOGLQJ� PDWHULDO� VXSSOLHUV� E\� FHQWUDOLVLQJ� WKHLU� RZQ�SXUFKDVLQJ� DFWLYLWLHV�� 7KRVH� FRPSDQLHV� KDYH� VWDUWHG� WR� LQYHVW� KHDYLO\� LQ� LQIRUPDWLRQ�V\VWHPV�WR�EXQGOH�DW�ILUVW�LQVWDQFH�WKH�SURFXUHPHQW�RI�WKHLU�EUDQFKHV�
:H� EHOLHYH�� KRZHYHU�� WKDW� RQO\� WKH� ODUJHVW� FRQVWUXFWLRQ� FRPSDQLHV� KDYH� WKH� DELOLW\� WR�FRXQWHUEDODQFH� WKH� ODUJH��PXOWLQDWLRQDO� EXLOGLQJ�PDWHULDO� FRPSDQLHV�� 7KHVH� FRQVWUXFWLRQ�FRPSDQLHV� FDQ� RIIHU� WKHLU� VXSSOLHUV� ODUJH� EORFN� RUGHUV� DQG� ORZHU� RUGHULQJ� FRVWV� XVLQJ�HOHFWURQLF�SXUFKDVLQJ�LQ�H[FKDQJH�IRU�ORZHU�SULFHV�DQG�EHWWHU�ORJLVWLFV��MXVW�LQ�WLPH���$V�D�UHVXOW� WKH� ODUJH� FRQVWUXFWLRQ� FRPSDQLHV� KDYH� D� FRPSHWLWLYH� DGYDQWDJH� RYHU� WKH� VPDOOHU�FRPSDQLHV�� /RZHU� SXUFKDVLQJ� FRVWV� DUH� DOVR� DQ� LPSRUWDQW� V\QHUJ\� HIIHFW� IRU� WKH� ODUJH�FRQVWUXFWLRQ�FRPSDQLHV�WKDW�DUH�DJJUHVVLYHO\�EX\LQJ�VPDOOHU�ULYDOV�
$G�E��LPSURYLQJ�WKH�SRVLWLRQ�WR�WKH�FOLHQW
7UDGLWLRQDOO\�� WKH� UHODWLRQVKLS� EHWZHHQ� WKH� FOLHQW� DQG� D FRQVWUXFWLRQ� FRPSDQ\� KDV� RIWHQ�EHHQ�SUHVVXUHG�� VLQFH�ERWK� SDUWLHV� KDG�GLIIHUHQW� JRDOV��&OLHQWV� DZDUGHG�SURMHFWV� RQ� WKH�RSHQ� WHQGHULQJ�PDUNHW�� EDVHG� RQ� WKHLU� GHVLJQ�� DQG� FRQVWUXFWLRQ� FRPSDQLHV� KDG� WR� ODQG�SURMHFWV� XQGHU� ILHUFH�SULFH� FRPSHWLWLRQ��$V�D� UHVXOW�� WKH� FRQWUDFWRUV� ODQGHG�SURMHFWV�ZLWK�SUH�FDOFXODWHG�RSHUDWLQJ�PDUJLQV�LQ�WKH�UDQJH�RI����DQG�ZHUH�UHVSRQVLEOH�IRU�PRVW�RI�WKH�VHWEDFNV�� ,Q� JHQHUDO�� FRQVWUXFWLRQ� FRPSDQLHV� WULHG� WR� LPSURYH� WKHLU� PDUJLQV� E\� PDNLQJ�
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PRGLILFDWLRQV�WR�WKH�RULJLQDO�GHVLJQ��DQG RIWHQ�WKH\�RQO\�UHFHLYHG�WKH�ODVW�SD\PHQW�DIWHU�D�ORQJ�OHJDO�EDWWOH�RYHU�WKH�H[WUD�FRVWV�RI�DGGLWLRQDO�ZRUN�GRQH�
*UDGXDOO\�� WKH� FOLHQW� DQG� FRQVWUXFWLRQ� FRPSDQLHV� DUH� UHDOLVLQJ� WKDW� WKLV� PRGHO� LV� VXE�RSWLPDO��7KLV�FRQFOXVLRQ�ZDV�VWDWHG�IRU�WKH�ILUVW�WLPH�LQ�WKH�UHSRUW��5HWKLQNLQJ�&RQVWUXFWLRQ��RI�6LU�-RKQ�(JDQ� LQ�������7KH�UHSRUW��ZDV�PDGH�E\�RUGHU�RI�WKH�%ULWLVK�JRYHUQPHQW�DQG�VWDWHG�WKDW� WKH� LQGXVWU\�DV�D�ZKROH� LV�XQGHUDFKLHYLQJ��KDV� ORZ�SURILWDELOLW\�DQG�WKDW� WKHUH�DUH�WRR�OLWWOH�LQYHVWPHQWV�LQ�FDSLWDO� UHVHDUFK�DQG�GHYHORSPHQW�DQG�WUDLQLQJ��ZKLOH�WRR�PDQ\�FOLHQWV� DUH� GLVVDWLVILHG�� $FFRUGLQJ� WR� WKH� UHSRUW� WKH� LQGXVWU\� KDV� WR� IRFXV� RQ� ORQJ� WHUP�UHODWLRQVKLSV� �WKURXJK� SDUWQHULQJ� LQ� WKH� YDOXH� FKDLQ�� EHVLGHV� UHGXFWLRQV� LQ� FRQVWUXFWLRQ�FRVWV�� WLPH� DQG� GHIHFWV�� � 7KH� UHSRUW� KDG� LPSDFWHG� WKH� HQWLUH� (XURSHDQ� FRQVWUXFWLRQ�LQGXVWU\�DQG�LV�VWLOO�YHU\�DOLYH�DPRQJ�(XURSHDQ�FRQVWUXFWLRQ�FRPSDQLHV�
/HJDO�ILJKWV�DUH�H[SHQVLYH��FOLHQWV�DUH�QRW�XVLQJ�WKH�H[SHUWLVH�RI�FRQVWUXFWLRQ�FRPSDQLHV�DQG�GLVSXWHV�FRQFHUQLQJ�PRGLILFDWLRQV�SURORQJ�WKH�SURGXFWLRQ�WLPH��:H�REVHUYHG�VHYHUDO�PDUNHW�WUHQGV�WKDW�DUH�LPSURYLQJ�WKH�SRVLWLRQ�RI�FRQVWUXFWLRQ�FRPSDQLHV�WRZDUGV�FOLHQWV�
�� 3DUWQHUVKLSV�ZLWK�FOLHQWV�
7HDPLQJ� XS� ZLWK� WKH� FOLHQW� LQ� WKH� ILUVW� VWDJH� ZLOO� OHDG� WR� IHZHU� OHJDO� GLVSXWHV� DQG� FDQ�FRQVLGHUDEO\� UHGXFH� WHQGHULQJ�FRVWV��7KH�FRQVWUXFWLRQ�FRPSDQ\�FDQ�XVH� LWV�H[SHUWLVH� LQ�WKH�GHVLJQ�SKDVH�WR�ORZHU�WKH�FRQVWUXFWLRQ�FRVW�DQG�WR�ORZHU�WKH�FRVWV�RI�WKH�DVVHWV�RYHU�WKH� OLIH� F\FOH� �OLIH� F\FOH�PDQDJHPHQW��� 7R� FUHDWH� D�ZLQ�ZLQ� VLWXDWLRQ�� SDUW� RI� WKHVH� FRVW�DGYDQWDJHV� ZLOO� EH� SDVVHG� RQ� WR� WKH� FOLHQW�� )RU� LQVWDQFH�� ZKHQ� SURMHFWV� DUH� FRPSOHWHG�DKHDG�RI�VFKHGXOH��ERWK�FOLHQW�DQG�FRQVWUXFWLRQ�FRPSDQLHV�VKDUH�WKH�EHQHILWV�HTXDOO\��
)LJXUH����3DUWQHULQJ�DQG�FRQVWUXFWLRQ�FRVWV�DQG�OLIH�F\FOH�FRVWV�

6RXUFH��7HVVDJ
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�� 5ROO�RXW�ORQJ�WHUP�UHODWLRQVKLSV
,Q� DGGLWLRQ�� SDUWQHUVKLS� LV� D� JRRG� RSSRUWXQLW\� WR� UROO� RXW� ORQJ� WHUP� UHODWLRQVKLSV� ZLWK� D�FOLHQW�� WKHUHE\� FUHDWLQJ� RSSRUWXQLWLHV� IRU� VWDQGDUGLVDWLRQ� RI� ZRUN� �GHYHORSPHQW� RI�FRQFHSWV��� ,Q� WKH�8QLWHG�.LQJGRP�PDQ\�FRQVWUXFWLRQ�FRPSDQLHV�DOUHDG\�KDYH� ORQJ� WHUP�UHODWLRQV�ZLWK�UHWDLOHUV��SURSHUW\�GHYHORSHUV��XWLOLWLHV�DQG�PXOWLQDWLRQDO�FOLHQWV��)RU�LQVWDQFH��WKH� FRQVWUXFWLRQ� FRPSDQ\� DQG� FOLHQW� GHYHORS� D� VWDQGDUGLVHG� FRQFHSW�� LQ� FORVH� FR�RSHUDWLRQ��WR�UH�QHZ���� UHWDLO�VWRUHV��7KH�FOLHQW�DQG�FRQVWUXFWLRQ�FRPSDQ\�ERWK�VKDUH�WKH�SURILWV� IURP� D� VWHHS� OHDUQLQJ� FXUYH� DQG� WKH� VZLWFKLQJ� FRVWV� IRU� WKH� FOLHQW� DOVR� LQFUHDVH��)XUWKHUPRUH�� WKH� FRQWUDFWV� DUH� RI� ORQJHU� GXUDWLRQ�� ZKLFK� PDNHV� WKH� FRQVWUXFWLRQ�FRPSDQLHV�OHVV�VHQVLWLYH�WR�WKH�HFRQRPLF�VLWXDWLRQ��
�� ,QYHVWLQJ�LQ�D�VROLG�ODQG�EDQN
$� ODQG� EDQN� HQDEOHV� WKH� FRQVWUXFWLRQ� FRPSDQ\� WR� GHYHORS� LWV� RZQ� SURMHFWV� DQG� EHLQGHSHQGHQW�RI�WKH�SXEOLF�WHQGHULQJ�PDUNHW�ZKHUH�WKH�FRPSHWLWLRQ�LV�KLJK�
$G�F��LQFUHDVLQJ�HQWU\�EDUULHUV�E\�SURYLGLQJ�WRWDO�VROXWLRQV
&RQVWUXFWLRQ� FRPSDQLHV� DUH� LQFUHDVLQJ� WKH� EDUULHUV� WR� HQWU\� E\� IRUZDUG� DQG� EDFNZDUG�LQWHJUDWLRQ��7KH�EDUULHUV� WR� HQWU\� LQ� JHQHUDO� FRQVWUXFWLRQ� DUH� ORZ�DQG�XQOLNHO\� WR� FKDQJH��HTXLSPHQW�FDQ�EH�UHQWHG�DQG�RQO\�ORZ�VNLOOHG�HPSOR\HHV DUH�QHHGHG���$V�HYLGHQW�LQ�ILJXUH����SURYLGLQJ�VWUDLJKWIRUZDUG�FRQVWUXFWLRQ�FDSDFLW\��WKH�PLGGOH�VHJPHQW�RI�WKH�YDOXH�FKDLQ��LV�� LQ� IDFW�� ORZ�PDUJLQ� FRQVWUXFWLRQ�ZRUN�� %\� VKLIWLQJ� IRUZDUG� DQG� EDFNZDUG� LQ� WKH� YDOXH�FKDLQ��PDUJLQV�FDQ�EH�LPSURYHG�
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)LJXUH����9DOXH�FKDLQ�RI�WKH�FRQVWUXFWLRQ�LQGXVWU\

6RXUFH��)'
&RQVWUXFWLRQ�FRPSDQLHV�FDQ�DGG�PRUH�YDOXH� IRU� WKHLU�FOLHQWV�E\�VKLIWLQJ� WKH�FRUH�RI� WKHLU�DFWLYLWLHV� WRZDUGV� FRQVXOWDQF\�� LQ� ZKLFK� WKH\� DGYLVH� FOLHQWV� DQG� GHVLJQ� SURMHFWV�� 3URMHFW�PDQDJHPHQW�LV�IDU�PRUH�LQWHUHVWLQJ�LQ�WHUPV�RI�PDUJLQV�WKDQ�WKH�DFWXDO�H[HFXWLRQ�DQG��DV�D� FRQVHTXHQFH�� DQ� LQFUHDVLQJ� SDUW� RI� WKH� FRPPRGLW\� ZRUN� FDQ� EH� RXWVRXUFHG� WR�VXEFRQWUDFWRUV�LQ�ILHUFH�SULFH�FRPSHWLWLRQ�
,Q� DGGLWLRQ�� ZH� EHOLHYH� WKDW� WKH� LQWURGXFWLRQ� RI� QHZ� FRQWUDFW� IRUPV� OLNH� 3),� �3ULYDWHO\�)LQDQFHG�,QLWLDWLYHV��DQG�%27��%XLOG�RSHUDWH�WUDQVIHU��ZLOO�UDSLGO\�EHFRPH�PRUH�SRSXODU�LQ�(XURSH��(VSHFLDOO\�WKH�ODUJHVW�FRQVWUXFWLRQ�FRPSDQLHV�ZLWK�VWURQJ�WUDFN�UHFRUGV�DQG�JRRG�EDODQFH� VKHHWV� ZLOO� SURILW� IURP� WKLV� WUHQG�� 7KHVH� QHZ� FRQWUDFW� IRUPV� DOVR� PHDQ� WKDW�FRQVWUXFWLRQ�ZLOO� EHFRPH�PRUH� FDSLWDO� LQWHQVLYH� DQG� WKDW� FRPSDQLHV�ZLOO� KDYH� WR� DWWUDFW�KLJKO\� VNLOOHG� HQJLQHHUV�� WKHUHE\� LQFUHDVLQJ� WKH�EDUULHUV� WR� HQWU\� LQ� IDYRXU� RI� WKH� ODUJHVW�FRPSDQLHV�
,I�ZH ORRN�DW�WKH�YDOXH�FKDLQ�IURP�GHVLJQLQJ�WR�ORQJ�WHUP�PDLQWHQDQFH��VRPH�FRQVWUXFWLRQ�FRPSDQLHV�DUH�DEOH�WR�RIIHU�OLIH�F\FOH�DQG�IDFLOLW\�PDQDJHPHQW�

&RQFHSW )HDVLELOLW\6WXG\ )LQDQFLQJVWUXFWXUHV (QJLQHHULQJDQG�GHVLJQ &RQVWUXFWLRQ 2SHUDWLRQ6HUYLFH�DQG�PDLQWHQDQFH 6DOH��

2SHUDWLQJ�PDUJLQ�LQ��
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)LJXUH����/LIH�&\FOH�&RQFHSWV

6RXUFH��7HVVDJ
$V� WKH�FRVW�RI� WKH� OLIH�F\FOH�RI� WKH�DVVHW� LV�EHFRPLQJ�PRUH� LPSRUWDQW� WKDQ� WKH�H[HFXWLRQ�SULFH� RI� D� SURMHFW�� WKH� LPSRUWDQFH� RI� ORQJ� WHUP� PDLQWHQDQFH� DQG� IDFLOLW\� PDQDJHPHQW�FRQWUDFWV�DUH�JURZLQJ�DW� WKH�H[SHQVH�RI� WKH�H[HFXWLRQ�RI� WKH�SURMHFW��7KLV� LV� UHVXOWLQJ� LQ�PRUH� VWDEOH� UHODWLRQVKLSV� ZLWK� FOLHQWV� DQG� WKHUHIRUH� PRUH� SUHGLFWDEOH� FDVK� IORZV� IRU�FRQVWUXFWLRQ�FRPSDQLHV��)LQDOO\��ORQJ�WHUP�PDLQWHQDQFH�DQG�IDFLOLW\�PDQDJHPHQW�FRQWUDFWV�ORZHU�WKH�FRPSDQ\
V�ULVN�SURILOH�VLQFH�WKH\�UHGXFH�WKH�F\FOLFDO�FKDUDFWHU�RI�WKH�EXVLQHVV�
)DFLOLW\�0DQDJHPHQW�LV�D�ZLGHO\�DEXVHG�WHUP��EXW�JHQHUDOO\��)DFLOLW\�0DQDJHPHQW�FDQ�EH�FDWHJRULVHG�LQWR�
¾ 7HFKQLFDO�)0

� %XLOGLQJ�6HUYLFHV
� (QHUJ\�0DQDJHPHQW
� 2SHUDWLRQ�	�0DLQWHQDQFH
� ,&7
� 6DIHW\���6HFXULW\�V\VWHPV
� 0DQDJHPHQW�6HUYLFHV
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¾ 6HUYLFH�)0
� &DWHULQJ
� &OHDQLQJ�6HUYLFHV
� 6ZLWFK�6HUYLFHV
� 3DUNLQJ
� *XDUG�6HUYLFHV
� 'D\�&DUH���(OGHUO\�FDUH

¾ %XVLQHVV�5HODWHG�)0
� /RJLVWLF�6HUYLFHV
� +XPDQ�5HVRXUFHV�6HUYLFHV
� $GPLQLVWUDWLYH�6HUYLFHV

)RU� WKH� FRQVWUXFWLRQ� VHFWRU� 7HFKQLFDO� )0� LV� WKH� PRVW� DSSHDOLQJ� WRJHWKHU� ZLWK� SHUKDSV�SDUNLQJ�LQ�UHODWLRQ�WR�%27�SURMHFWV�
,QWHUQDWLRQDOLVDWLRQ
$V� PHQWLRQHG� DERYH�� FRQVWUXFWLRQ� LV� PDLQO\� D� ORFDO� EXVLQHVV� ZKHUH� WKH� YDOXH� RI� WKH�EXLOGLQJ� LQGXVWU\� LV� GRPLQDWHG� E\� ORFDO� UHVRXUFHV� VXFK� DV� ODQG�� ODERXU� DQG� EXLOGLQJ�PDWHULDOV�� +RZHYHU�� LW� LV� QRW� QHFHVVDU\� WKDW� LQ� WKH� HQG� WKH� ILQDO� UHVSRQVLELOLW\� DQG�NQRZOHGJH�ZLOO�EH�LQ�WKH�KDQGV�RI� ORFDO�FRPSDQLHV��,W� LV� LPSRUWDQW�WKRXJK�WKDW�WKH�FOLHQWV�ZLOO�JHW�WKH�EHVW�YDOXH�IRU�WKHLU�PRQH\�
2QH� RI� WKH� ZD\V� WR� DFKLHYH� WKDW� LV� WKURXJK� LQWHUQDWLRQDO� SDUWQHUVKLS� QHWZRUNV� ZKLFK�LQFOXGHV� SDUWLHV� OLNH� EDQNV� ,7� FRQVXOWDQF\� FRPSDQLHV�� IDFLOLW\� PDQDJHPHQW� FRPSDQLHV�DQG� RI� FRXUVH� GHVLJQHUV�� HQJLQHHUV� DQG� SURMHFW� PDQDJHUV�� ,Q� WKLV� ZD\� FRPSDQLHV� FDQ�FRPSHWH�ZLWK�LQWHUQDWLRQDO�FRQJORPHUDWHV�DQG�FDQ�RIIHU�VROXWLRQV�WKDW�PDWFKHV�WKH�QHHGV�RI�FOLHQWV�
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)LJXUH����,QWHUQDWLRQDOLVDWLRQ�RI�FRQFHSWV

)XUWKHUPRUH�� WKLV� NLQG� RI� SDUWQHUVKLSV� DUH� DEOH� WR� GHYHORS� 3),� FRQFHSWV�� )RU� H[DPSOH�)UHQFK�FRQWUDFWRUV�DUH�VXFFHVVIXO� LQ� WKH�8QLWHG�.LQJGRP�E\�FUHDWLQJ�FROODERUDWLRQV�ZLWK�ODUJH�ILQDQFLDO�LQVWLWXWLRQV��
&RQFOXVLRQV
,Q�FRQFOXVLRQ�ZH�EHOLHYH�WKDW�WKH�(XURSHDQ�WUHQG�LQ�WKH�FRQVWUXFWLRQ�LQGXVWU\�RQ�IRFXVLQJ�RQ�KLJK�DGGHG�YDOXH�VHUYLFHV�LV�EDVHG�RQ�
¾ /RZ�PDUJLQV�LQ�WUDGLWLRQDO�EXLOGLQJ�DFWLYLWLHV�
¾ 7KH� WUHQG� RI� RXWVRXUFLQJ� QRQ�FRUH� DFWLYLWLHV� LQ� WKH� LQGXVWU\� DQG� FRPPHUFLDO� EXLOGLQJ�VHFWRUV�
¾ 3URMHFWV� DUH� EHFRPLQJ� ODUJHU� DQG�PXOWLGLVFLSOLQDU\�� LQWHJUDWLRQ� RI� LQIUDVWUXFWXUH�� QRQ�UHVLGHQWLDO�DQG�UHVLGHQWLDO�FRQVWUXFWLRQ��RIIHU�WRWDO�VROXWLRQV��
¾ 7KH�LQFUHDVLQJ�UDWLR�RI�WKH�LQVWDOODWLRQ�FRPSRQHQW�LQ�WKH�WRWDO�EXLOGLQJ�RIIHU�PDLQO\�GXH�,&7�DQG�WKH�LQFUHDVLQJ�FRPSOH[LW\�
¾ )URP�FUDIW�WR�LQGXVWU\��SUH�IDE�EXLOGLQJ��UHGXFHG�IDLOXUH�FRVW�E\�LPSURYLQJ�WKH�ORJLVWLFV�DQG�WKH�LQWURGXFWLRQ�RI�VWDWH�RI�WKH�DUW�,7�V\VWHPV��
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¾ )RUP�FDSDFLW\�WR�VROXWLRQV��3),��%27�DQG�PRUH�FDSLWDO�FRQVXPLQJ��HTXLW\�VWDNHV� ODQG�EDQN��� &KDQJLQJ�PL[� RI� HPSOR\HHV� IURP� ORZHU� VNLOOHG� FUDIWVPDQ� WR� KLJKO\� HGXFDWHG�HQJLQHHUV�
¾ *URZWK�E\�DFTXLVLWLRQV��DEXQGDQW�URRP�IRU�V\QHUJ\��SXUFKDVLQJ�FRVWV��LQWHJUDWLQJ�EDFN�RIILFHV��ORJLVWLFV��HTXLSPHQW�VHUYLFHV��VKDULQJ�RI�NQRZOHGJH�DQG�UHIHUHQFHV��
¾ )URP� SURMHFW� IRFXV� WR� ORQJ� WHUP� FDVK� IORZV� �PDLQWHQDQFH� FRQWUDFWV� RQ� EDVLV� RI� WKH�LQVWDOOHG� EDVH�� OLIH� F\FOH� DQG� IDFLOLW\� PDQDJHPHQW��� 7KLV� LV� PDNLQJ� FRPSDQLHV� OHVV�VHQVLWLYH�WR�WKH�PDFUR�HFRQRPLF�VLWXDWLRQ�
¾ 7KH� OLEHUDOLVDWLRQ� RI� HQHUJ\� PDUNHWV�� QHZ� RSSRUWXQLWLHV� LQ� WKH� ILHOG� RI� HQHUJ\�PDQDJHPHQW�VHUYLFHV�LQ�UHODWLRQ�WR�WHFKQLFDO�PDQDJHPHQW�DQG�PDLQWHQDQFH�
7KH� ODWHVW� (XURSHDQ� WUHQG� RI� WHFKQLFDO� LQVWDOODWLRQ� 	� PDLQWHQDQFH� FRPSDQLHV� LV� WKH�GHYHORSPHQW�RI�EUDQFK�VSHFLILF�� WRWDO�PXOWL�WHFKQLFDO� VROXWLRQV�ZLWK� FORVH�FXVWRPHU� IRFXV�WKURXJK�DFFRXQW�PDQDJHPHQW��
$GYDQWDJHV�FRXOG�EH�
¾ PDWFKHV�FXVWRPHU�GHPDQGV�IRU�VHFWRU�H[SHUWLVH
¾ VHFWRU�OHDGLQJ
¾ LQWHUQDWLRQDO�JURZWK
¾ FURVV�VHOOLQJ�RI�PXOWL�VHUYLFHV
,QWHUHVWLQJ�VHFWRUV�FRXOG�EH�
¾ +HDOWK�FDUH
¾ (GXFDWLRQ
¾ 7HOHFRP
¾ 2WKHU�SXEOLF
¾ 5RDG
¾ 5DLO
¾ :DWHU
¾ 3RZHU
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¾ 7HOHFRP
¾ $LUSRUWV
¾ 2LO�	�*DV
¾ 3KDUPDFHXWLFDOV
¾ &RPPHUFLDO�3URSHUW\
¾ 5HWDLO
¾ /HLVXUH


